KoHcanTuHroBas ycnyra
«YMHOe BeieHMe aern € 3KCnepTom»

KoHcanTtuHr. Enena WanHep. +7-978-749-23-88. consulting88@yandex.ru

Ona Pykosoautenen,

Bnagenbues 61sHeca,

MpegnpuHumaTenen,

CobCTBEHHMKOB MMYLLLECTBA U aKTMBOB,

[na Tex, KTo HeCc&T 3a YTO-TO OTBETCTBEHHOCTb M yrpaB/ieHue.

Ecam Bbl UMeeTe TPYAHOCTb B PeLleHMU OTAe/bHbIX BOMPOCOB M MHOIOe U3y4ynam u
CAENANN yHKe, HO NPOBAEMA «BUCUTY», HET KEeaeMOoro MCX0Aa U LIEHHOTO KOHEYHOTO
npoaykTa, 6naronpuatHoro Ans Bac, Balen kKomnaHum uam brusHeca, To Bbl MorkeTe
5TMM BOCMO1b30BaTLCA U MPEBPATUTL KMUHYCbI» B «M/IHOChI» - Yepes cTpaTernyeckoe
KOHCY/IbTUPOBAHME CO CNeLyMansncToM U 3KCNepToM B 061aCTN TEXHONOTUN, STUKK U
aiMMHa.

Ecnn Bbl cNOCOBOHbBIN M OTKPbITHIA YeN0BEK, KOTOPbLINA YKe A0CTUT onpeaenéHHOoro
ycrnexa, 1 BCE e 0OHapy»KM/ CBOM TeKyline TPYAHOCTU, KOTOpble TOPMO3AT UAN
CTaBAT Ha May3y BallX MPOEKTbl U LLeAN, HO Bbl MLLETE HOBbIE BO3SMOXHOCTM A4
pacWMpeHNa, TO Halle COTPYAHMYECTBO rapaHTMPOBAHHO CTAHET yCMELWHbIM.



mailto:consulting88@yandex.ru

Llenb - nomo4Yb BaM HaMTK nydiume cnocobbl Aenatb YTo-1mbo, T.e. eLlé
addeKTUBHEN cerogHa AenaTb TO, YTO Bbl AeNann BYepa.

[TTABHbIE ACIMEKTbI COTPYAHUYECTBA:

KoHcanTuHr - ycriyra akcnepTHOW MOMOLLM U KOHCYTNbTaLuWi Mo pasfinyHbIM BONpocam B
OusHece (MM JeATenbHOCTW), NpefocTaBnsieMas 3KCNepToM, 4YTOObl MOMOYL Bam
pewuTb npobnemsl, ONTUMMU3MPOBATbL MPOLECCHl M OOCTUYbL MMOCTaBIIEHHbLIX Leren.
KoHcanTuHr Heobxoamm 6usHecy (Mnu geny), 4ToObl NONYYNUTb OOBLEKTUBHYKO OLIEHKY
TeKyLmnx Npobrem n BO3MOXHOCTEN pa3BUTUS.

Llenbo KOHCaNTUHra sBnsieTCs peweHne I'IpOGJ'IGM 3aKa34uKa.

Kak KOHch'IbTaHT, BrageroLwmnm JKCNEPTHbIMU 3HAHUAMU, A4 NpedoCTaBIIA0 crnenyowimne
ycnyru ynpasiieH4eCKoro u o6yqa+ou_tero KOHCanTuUHra:

a) aHanumuky — SKCMepT, U3y4yuB pasnuyHble [daHHble, NPOBOAUT aHanu3 TeKyLlei
[EATEeNbHOCTU OpraHu3auuM B MNPUBA3KE K HY)XKHOMY pesynbTaTty, 3ateM dopmupyeT
rMnoTesbl U NpeanaraeT peLleHns, 6naroqaps KOTOPbIM KOMMaHMSA MOXET AOCTUYb HY>KHOW
uenu.

0) MpoeHO3UPOBaHUE — KOHCYNbTAHT COCTaBNSIET NPOrHO3bl PA3BUTUSI KOMMAHWUM, NMPUMEHSS
pasnnyHble METOAMKM U UHCTPYMEHTbI MOAENMPOBAaHMS, BbISIBIISIET NEepCrneKTUBHbIe AN
KOMMaHWM HanpaBneHusi, NPOBOAUT OLIEHKY MpubbINKM OT 3anycka HOBbIX MNPOEKTOB,
Gnarogaps Yemy Bbl CMOXETE HaWTW ONTUMarbHbIN Ans CBoero buaHeca nyTb pasBUTUS.

B) pesusuro OessmernibHOCMU KOoMraHuu — cneuuanuct uccriegyet ©OusHec KnneHTa,
BbISIBMISA NPW 3TOM BCE HeOo4eTbl U OWMOKM, Mocrne Yero nogckasbiBaeT crnocobbl
yCTpaHeHMs1 HangeHHbIX Npobnem.

[NpoBepka CTPOUTCS HAa ATUYECKOM NMOAX0AE BbKMBAHUSA AAHHOW OpraHmu3auuu.

r) HernocpedcmeeHHoOe y4acmue 8 MPOoeKMe, Koraa KOHCYIbTaHT CONMPOBOXAAET KIMeHTa OT
Hayana nNpoeKTa 1 o ero 3aBepLUEHVs: aHanM3npyeT BU3HeC, HaXoaWUT HEQOCTATKM, 3aTeM
LLIET peLleHus], a nocrie NoMoraeT UX BHeapuTb. [lanee akcnepT OLeHUBaEeT pesynbTaThbl U,
€CIn HeobX0aMMO, BHOCUT KOPPEKTUPOBKM.

n) obyyeHue compyOHUKO8, nposedeHuUe MpPeHUH208 U CEMUHaP08, OpraHn3aumio Nekuun
ANa nepcoHana KoMnaHuM 3akasyvka, COCTaBIieHMEe METOAMYECKOW AOKYMeHTauun. OToT
BWI, KOHCANTUHIOBbIX YCYT NPU3BaH NMOBbICUTL KBaNMMKaLmMo COTPYAHMKOB M 00y4nTb MX
HeobxoanmbIM B paboTe meToaam.

Ycnex B KOHCANTUHre Ansi Bac Kak pyKoBoAMTENS 3aBUCUT OT MHOTUX (hakTopOoB, BKIoYast
Balle OKpYXeHue, obpa3oBaHue, YpoBeHb KBanudukauum, KOMNETEHTHOCTU, YPOBEHb
3TUKK, BallM HAMEpPEHUs, CTeneHb OCO3HAaHHOCTW, XXeNaHUs 1 MOTMBaLUIO.

Padu yezo cmoum eeecmu KOHCalImuHe:



1. lMoBblweHMe CTaTUCTUK B BU3HECE U HA NPOU3BOACTBE Y 3aKa3unka,

CtabunbHoe coxpaHeHne OOCTUMHYTOro pesynbTarta no CTaTUCTUKaM,

3. TlloBbiweHne cnocobHOCTM MMAaHMPOBAHUA WU ynpaBreHuss GU3HecoM u
NPON3BOLCTBOM 3aKa3uyuka,

4. lMonyyeHne yOooBONbLCTBUA OT pPoOCTa CBOMX CTATUCTUK Yy 3akasyvka u
aKcnepTa,

5. lpakTuka xopoLuen nrpbl C CUbHbIM COMEPHMKOM U HOBbIMW NapTHeEpamu,

6. PacwwupeHue aeatesibHOCTM KOMMNaHUM 3aKka34duka,

7. BbiMrpbiw 1 nobeabl 06emx CTOPOH.

B MTOIE Bbl MONYYAETE MOJHbIA CKPUHUHI ®UHAHCOBOIO 3[00POBbSA.

N

Mbl JgorosapunBaemMca B Ha4arle, 4To OTMKa — 3TO 3apaBowmbiCcrine, CNOCcOBHOCTb NagnTb
C nogbMn " pasymHoe obocHoBaHue u npegrnonoXxeHmne onTnMaribHoOro BbPKMBaAHUA
yerioBeka.

OTuKa — 3TO pasyMHasd CNoCOOHOCTb YenoBeka «He BpeauTb cebe M OKpyXKatoLMmy.
OTWKy YenoBek BBOAMT CaM B CBOIO XWN3Hb LOOPOBOSILHO.

HaHHoe CornalwleHne rapaHTupyeT 6aCHOCNOBHO YCMEeLUHYH AeATENbHOCTb HA OCHOBE U
TONbKO C cobnogeHnem Bcex MPUHLNNOB OTUKM.

Bcerpga oTkpbiTa K Xopowen urpe!

Baw 3kcniepm e mupe KoHcanmuHaa, EneHa LlaltHep
Teams: elenashayner

Telegram: @Oditor_OT8

Ten: +7-978-749-23-88



